80 Aleniga4
JOUOISSIWIWOD)

WYHAOOM NOd

'S9B YINOS MIN
Jo 211Ignd ay3 BuiAISS Ul 9s11uadXa pue abpajmouy ‘wisijeuolssajoid
12316 MOYS OYM JJe1s [eruswiedap ||e 01 uejd Siyl pusuwuoDd |
"uolN|osal

syulejduwiod a1eudoidde Jof sanusAe se |[am Sse dlgnd syl WOl Oegqpasy
10 92e|d Ul SWSIURYD3W aJe 2193 18yl SBUIY3 J9y10 1sbuowie suesw
SIYL Axjigeiunodde dgnd pue 921AI9S JaU0IsNd poob, 03 JUSUWWIUIOD
INO $apNdUl Os|e buas AJeJodwiaiuod e ul,uol1ediuniilod pooo),

‘uolssiu a1ejodiod

s,usWpedag ay3 bulAsIyde Ul $W02IN0 3|qIssod 1599 a4l 9A3IYDe 0}
sapUAbR $3DIAIRS UBWINY pue 9211sN( Jayio yum diysiauried Ul siom o)
1J0JJ2 P21J9DUOD B pue ‘Uoies|ueblo 3yl JO SUONDAS a4 ssoide Bujydeal
UOBWIOJUI JO S[2UURYD INOQR ABOjOUYDa) UISPOW JO 95N 1IBWS IN0ge
||B SI,UOIEIIUNWILIOD POOB, 'S9DIAIDS 9AI1D2410D) JO usWedad 9yl Uj

Deqpasy |njbuiuesw
pue sdiysisuied ‘Bujuue|d pue bupjuiyl d16a1e41s ‘sdiysuoneal
Bupiiom Aloredidipied ‘quswsbeurw 9A11DRISIUL ‘UOIIRULIOJUI pUP
Seap| JO 9buBYDIXS Ue Se PaqlISap USHO SI,UOIeDIUNUIUIOD POOD),
*S1X=931U0d
JuaJaip Auew uj sbulueaw jo apnijnw
2 J19A0D ued Yoiym wiajl e si uonediuvnwwo

L00Z MSN ASUpPAS

L€ X0g OdD 000C MSN ASUpAS

'SS2IPPY [81S0d 199115 997 0¢

0L0L 9¥€8 (20) o|iwisoey Buip|ing auesq AIusy
CEC|L 9YER 0 :auoqda|al S92IAI9S 9AND3MI0T) JO 1uawuedag MSN

/Ne'AOB MSUSOP"MMM//:d11Y :2)ISqam [eruswliedap Yl U0 punoy 3 Ued s|ie1ap Jaying

ALINNWINOD d34VS V
OLSNILNGIHINOD ANV SNIAN3440-34

40 SHUSIH DNIDNA3Y 40 SSANISNG 340D
S, ANJWN14Vd3d 3H1L S140ddNS NY'1d
SNOILVOINNWWOD 31Vd0dd0D SIHL

NSW DEPARTMENT OF CORRECTIVE SERVICES

Corporate
Communications
Plan




NSW Department of Corrective Services Corporate Communications Plan

“Corporate Communications And Information Systems Enable The Achievement Of Contemporary
Standards Of Organisational Performance And Governance” (Corporate Plan)

Planned Outcomes

Increased community awareness of, and
confidence in, correctional management

Effective communication across the Department
to support and enhance organisational efficiency

Enhanced interagency collaboration Professionalism in service delivery

and performance reporting

Key Strategic Objectives

B Deliver all information (internal as well as
external to the Department) using channels of
communication which are the most appropriate
regarding the topic and audience

B Provide corporate promotional material which
reflects strategic departmental priorities

B Maintain departmental websites with regular
updates on achieving the KPIs in the Corporate Plan

B Fxpand and maintain a network of stakeholders of
government and non-government agencies in the
criminal justice and human services sectors

B Provide user-friendly access to accurate and timely
information on the DCS Internet site

M Initiate, develop and review policy and procedural
recommendations to promote best practice in
communication

B Implement the Priority Delivery Plan as the
blueprint for interagency collaboration to meet the
State Plan target of reducing re-offending

B Apply a plain English style to all departmental
B Apply a range of consultative and feedback publications and leaflets
mechanisms to ensure community standards in

correctional management are met

B Include communication strategies in all business
planning processes B Respond to requests from the public within the

spirit of the Department’s Guarantee of Service

B Maintain and improve information exchange with
justice sector agencies by contributing to the
establishment of technological communication
platforms

B Incorporate stakeholder evaluation, management
and communication in business planning processes

B Provide opportunities for training and development
activities to increase effective staff communication B Provide accurate and timely information to visitors
of correctional centres and review inmate visits
procedures regularly and incorporate visitors'

feedback

B Facilitate positive media relationships in the context
of sensitive and complex strategic and operational
security related issues

B Provide staff with access to contemporary
communications systems and encourage them to
utilise the available communications technology to
its full capacity

B Find solutions to overcome the challenges relating
to meaningful information exchange in co-
operation with relevant agencies

B Provide meaningful information regarding the
operations of Community Offender Services to
offenders who are supervised in the community
and their families

B Provide regular feedback and guidance to agencies
subject to the Department’s Community Funding
Program

B Provide a central point of contact to assist with access to information and to facilitate continuous service improvement

B Expand and improve telephony and video conferencing networks to align with the changing business needs and service requirements of the Department

Key Performance Indicators




